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1. PURPOSE

Glovis Slovakia s.r.o. establishes the basic
requirements for the engagement and
- communication of both internal and external
stakeholders  within  our  sustainability
management activites and declares the
transparent disclosure of this Stakeholder
Engagement Policy. Our aim is to provide clear
direction and guidance for communication with
- stakeholders both inside and outside the
company. This policy is aligned with the
Human Rights Charter, the Ethics Charter, and
the Code of Conduct, serving a
- complementary role while mutually reinforcing
them.

2. SCOPE

This guideline is binding for all GSK employees

and zamesthancov

when cooperating with  suppliers
stakeholders throughout the entire value chain,
while also seeking to ensure that all business
partners respect this policy.

3. ABBREVIATIONS

 GSK - Glovis Slovakia s.r.o.

CEO - Chief Executive Officer / Managing
Director

4. IMPLEMENTATION GUIDANCE

4.1 Definition of Stakeholders

GSK identifies stakeholders affected by its

business activities, assesses the
environmental and social impacts on these
~ stakeholders, and strives to communicate with
- them actively. GSK stakeholders are defined
- as all persons and organizations that influence
- the company’s management decisions, or that
have a direct or potential impact on the
company and the key business activities of the

1. UCEL

Spolo¢nost’ Glovis Slovakia s.r.o. stanovuje
zakladné poziadavky na zapdjanie a
komunikaciu internych aj  externych
zainteresovanych stran v ramci nasich aktivit
udrzatelného riadenia a vyhlasuje
transparentnd zverejhovanie tejto Politiky
zapajania zainteresovanych stran. Nasim
cielom je tymto poskytnut jasné smerovanie a
usmernenie pre komunikaciu o)
zainteresovanymi stranami vo vnutri aj mimo
spolo€nosti. Tato politika je zosuUladena s
Chartou ludskych prav, Etickou chartou a
Kbdexom spravania a plni dopinkovu dlohu,
pricom sa navzajom posilfiuja.

2. OBLAST POUZITIA

Tato smernica je zavdzna pre vSetkych
GSK pri  spolupraci s
dodavatelmi a zainteresovanymi stranami v
ramci celého hodnotového retazca a zaroven
sa usilovat o to, aby vSetci obchodni partneri
tuto politiku respektovali.

- 3. SKRATKY

GSK - Glovis Slovakia s.r.o.

CEO - Chief executive officer / konatel

4, USMERNENIE K IMPLEMENTACII

4.1 Definicia zainteresovanych stran
GSK identifikuje zainteresované strany
ovplyvnené svojimi podnikatelskymi -
aktivitami, posudzuje environmentalne a
socialne dopady na tieto zainteresované
strany a  usiluie sa s nimi aktivne
komunikovat. Zainteresované strany GSK su
definované ako vsetky osoby a organizacie,

~ktoré maju vplyv na riadiace rozhodnutia

spolo¢nosti, alebo ktoré maju priamy i

SLOVAKIA.
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main éupply chain, or are affected by these
activities. The main stakeholders include:

1) employees,

2) suppliers,

3) customers,

4) trade union / employee representatives,
5) government and relevant institutions,

4.2 Expansion of the Stakeholder
Circle

GSK actively strives to identify and expand
new relationships with stakeholders, taking
into account industry development and
business expansion, and

stakeholders.
identifying  stakeholders, the company
prioritizes  recognizing and considering
stakeholders from the local community who
may be vulnerable to negative impacts or
socially marginalized, based on the
engagement of local stakeholders.

newly  recognized

4.3 Stakeholder Engagement
Framework

GSK creates communication channels and
procedures to support the active participation

of stakeholders and proactively gathers
diverse opinions, suggestions, complaints, and -

proposals. All communication channels remain
 bez rozliSovania alebo obmedzeni z hladiska

toho, ktoré zainteresované strany sa mdzu

open at all times without discrimination or
restrictions regarding which stakeholders may
participate.

Where a lrade union or other employee

representatives operate at the employer, the
company maintains a separate and structured
social dialogue with them.
engagement under this policy does not

establishes

management and responsibility standards for :
When

Employee

replace, limit, or circumvent the employer's smernice nenahradza,

duty to inform, consult, discuss, or collectively

potencialny dopad na spolognost a kligové
podnikatelské aktivity hlavného
dodavatelského retazca, pripadne su tymito
aktivitami  ovplyvnené. Medzi  hlavné
zainteresované strany patria:

1) zamestnanci,

2) dodavatelia,

-~ 3) zakaznici,

4) odborova organizacia / zastupcovia
zamestnancov,
5) vlada a prislusné institucie,

4.2 Rozsirovanie okruhu
zainteresovanych stran

GSK sa aktivne usiluje identifikovat a
rozSirovat nové vztahy so zainteresovanymi
stranami, pricom zohladnuje rozvoj odvetvia a
rozéirovanie  podnikania, a stanovuje
Standardy riadenia a zodpovednosti pre novo

rozpoznané zainteresované strany. Pri
identifikacii zainteresovanych stran
spoloénost uprednostiuje rozpoznanie a
zohladnenie zainteresovanych stran z

miestnej komunity, ktoré mézu byt zranitelné
voéi negativnym dopadom alebo su socialne
marginalizované, a to na zaklade zapajania
miestnych zainteresovanych stran.

4.3 Ramec zapédjania
zainteresovanych stran

GSK vytvara komunikaéné kanély a postupy

na podporu aktivnej Uéasti zainteresovanych
strdn a proaktivne zhromazduje rdéznorodé
nazory, podnety, staznosti a navrhy. V3etky -
komunikaéné kanaly zostavaju vzdy otvorené

~ zapojit.

Ak u zamestnavatela pdsobi odborova
~ organizacia alebo ini zéastupcovia
zamestnancov, spoloénost s nimi vedie

samostatny a Struktdrovany socialny dialog.
Zapdjanie  zamestnancov  podla tejto
neobmedzuje ani

zamestnavatela

neobchadza  povinnost
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- the Slovak Labour Code, in particular changes
to work organisation and working conditions,
- termination of employment by the employer, or
collective redundancies.

~ This policy shall be interpreted and applied in
accordance with the Slovak Labour Code,
Where a legal regulation or collective
agreement imposes stricter requirements than
thls pollcy, the legal regulation or collective
. agreement shall prevail.

- Communication channels with stakeholders,
including the trade wunion / employee
representatives — Annex No. 1.

5. MANAGEMENT SYSTEM

- GSK will manage and oversee risks related to
stakeholder  engagement  through top
~management meetings attended by the
Managing  Director (CEO) or senior
~employees. At these top management
meetings, issues and response directions
related to communication with stakeholders
are discussed, and the progress of initiatives,
including community engagement activities
and development efforts, is reviewed.

Key achievements and outputs in this area are
reported to the Managing Director (CEO) to
~ensure accountability at the company
leadership level.

5.1 Training and Awareness-Raising

Efforts
Managers responsible for stakeholder
engagement in individual departments

undergo fraining specific to their area of
responsibility.

GSK increases the availability of information
by providing stakeholders with up-to-date
information on communication activities

:GSK bude riadit a dohliadat

manazmentu,
- konatel (CEQ) alebo veduci zamestnanci. Na

- sUvisiacich s

- zainteresovanych

vopred  informovat, prero'k'ovat’ alebo
kolektivne vyjednavat otazky, pri ktorych to
vyZaduje  Zékonnik prace  Slovenskej

republiky, najma pri zmenach organizacie
prace a pracovnych podmienok, skonéeni

pracovného pomeru Z0 strany
zamestnavatela alebo pri  hromadnom
prepustani.

Tato smernica sa vyklada a uplatiuje v stlade

- so Zakonnikom prace Slovenskej republiky.
- Ak je pravny predpis alebo kolektivna zmluva

prisnejSia nez tato smernica, uplatni sa
pravny predpis alebo kolektivna zmluva.

Komunikacné kandly so zainteresovanymi
stranami vratane odborovej organizécie /
zastupcov zamestnancov - priloha &.1.

5. SYSTEM RIADENIA

na rizika
sUvisiace so zapdjanim zainteresovanych
stran prostrednictvom stretnuti vrcholového
na ktorych sa zucastiuje

stretnutiach vrcholového manazmentu sa
diskutuju otazky a smerovanie reakcii
komunikaciou SO
zainteresovanymi stranami a posudzuje sa
priebeh iniciativ vratane aktivit zapajania
komunit a rozvojovych usili.

Kra€ové dosiahnuté vysledky a vystupy v tejto
oblasti sa oznamuju konatelovi (CEO), aby sa
zabezpecila zodpovednost na Urovni vedenia
spoloénosti.

5.1 Vzdelavanie a usilie o zvySovanie
povedomia
Veduci zamestnanci zodpovedni za zapajanie
stran  na jednotlivych
oddeleniach absolvuju skolenie $pecifické pre
oblast’ svojej zodpovednosti.

GSK zvysSuje dostupnost informécii tym, Ze
zainteresovanym stranam poskytuje aktualne
informacie o komunikaénych aktivitach
prostrednictvom webovej stranky spoloénosti. -

SLOVAKIA.
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‘fhfbugh the company website. Such
information is disclosed through channels that
are easily  accessible and clearly
understandable for stakeholders, including
employees.

5.2 Communication with

Stakeholders
GSK has established communication channels
and complaint-handling procedures in order to
actively engage stakeholders and collect their
feedback. In principle, submissions raised by
stakeholders are addressed in accordance
with the company’s internal guidelines.
- The company may also conduct regular
surveys, meetings, and other
engagement to assess stakeholders’ views on
the engagement strategy and identify potential
concerns.

forms  of prieskumy, stretnutia a dalsie formy zapojenia

Takéto informacie sa zverejhuju
prostrednictvom kanalov, kioré su pre
zainteresované strany vratane zamestnancov
lahko pristupné a jasne zrozumitelné.

5.2 Komunikacia so

zainteresovanymi stranami
GSK zaviedla komunika¢né kanaly a postupy
na rieSenie staznosti s cielom aktivne zapajat
zainteresované strany a zhromazdovat ich
spatnu vazbu. V zasade sa podnety vznesené
zainteresovanymi stranami rieSia v sulade
s internymi smernicami spolo¢nosti.
Spolo¢nost moéze tiez vykonavat' pravidelne

s ciefom posudit pohlad zainteresovanych
strdn na stratégiu zapajania a identifikovat
mozné obavy.
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Priloha €.1 Komunikaéné kanaly so zainteresovanymi stranami

Predmet Sposob zapojenia Zodpovedné oddelenie
- Zamestnanci E-mail, Intranet, Nastenky, -+ Oddelenie podpory:
Zdielany disk ' HR/ER/EHS
Schranka dévery, Prevadzkové oddelenia

Dodavatelia/partneri = .

Whistleblowing kanaly

Slrelnutia so zameslnancami
— osobne rozhovory

E-mail

Pravidelné
stretnutia

Dodavatelské hodnotenia /
audity

operativne

Oddelenie podpory
Prevadzkové oddelenie

~ zdruZeniach

- Zakaznici - Kia Pravidelné  operativne a Oddelenie podpory
 Slovakia s.r.o. hodnotiace stretnutia s Kia Prevadzkové oddelenie
Slovakia s.r.o.
E-mail, hodnotiace reporty,
audity B
Vlada a prisiusné Oficialna kore$pondencia, Oddelenie podpory:
Institucie konzultacie a kontroly HR/ER/EHS
Ugast v odvetvovych

- Odborova Pravidelné  rokovania ~a -+ HR/ER v spolupraci s
~organizacia / Struktirovany socialny dialég vedenim spolo¢nosti
zastupcovia , . .
zamestnancoy Pisomné  prerokovanie a
konzultacie Kk otazkam
vyzadovanym  Zakonnikom
prace SR
Ugast  na kolektivnom
vyjednavani a pracovnych
stretnutiach SO
— . .zamestnavatefom B B
Miestne komunity Komunitné stretnutia,  + Oddelenie podpory:
dobrovolnicke aktivity HR/ER/EHS a finanéné
Podpora pre  partnerské oddelenie
indtitdcie
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Annex No. 1 Communication Channels with Stakeholders

Subject

Employees

Suppliers/Partners

Customers -~ Kia
Slovakia s.r.o.

Government and
Relevant Institutions

Trade
employee
representatives

union /

Local Communities

Method of Engagement

Email, Intranet, Notice Boards, -

Shared Drive

Trust Mailbox, Whistleblowing
Channels

Meetings with Employees -
Personal Interviews

Email
Regular Operational Meetings
Supplier Evaluations / Audits

Regular  Operational and
Evaluation Meetings with Kia
Slovakia s.r.o.

Email, Evaluation Reports,
Audits ,
Official Correspondence,
Consultations and Inspections
Participation in Industry
_Associations e
Regular meetings and |

structured social dialogue
Written

by the Slovak Labour Code
Participation in
bargaining and
meetings with the employer
Community Meetings,
Volunteer Activities

Support for Partner Institutions

consultation and -
discussion on matters required

collective
working

Responsible Department

Business Supporting
Team: HR/ER/EHS

Operational Department

Business Supporting

Team
Operational Department

Business
Team

Operational Department

Supporting

Business Supporting
Team: HR/ER/EHS

HR/ER in cooperation
with company
management

Business Supporting

Team: HR/ER/EHS and
Finance Depariment
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